
KYLF 2024 Draft Schedule 
As of August 19, 2024 

THEME: Sailing into Leader-arrr-ship 
 

Optional - Friday, November 22 
  
7:45 p.m. Friday Arrivals in Cabins - No programming 
  
Saturday, November 23 
 
7:30 a.m.    Breakfast for overnight guests, Williams Dining Hall 
  

9:00-9:30 a.m. Registration, Heritage Hall Upper Level 

 Icebreakers and activities in the auditorium 

9:25 a.m.  Meeting with Council Candidates - by the stage door 
 

9:30 a.m.  Opening Ceremonies, Heritage Hall Auditorium 
- Welcome 
- Code of Conduct 
- Expectations 
- 484H Recognition  
- Council candidate introduction 
- Dr. Sarah Maass 
- Overview of weekend  

 
 
10 a.m.   Small Group Time #1 - Scavenger Hunt with your Group 
 
11:30 a.m.   
 
Noon    Lunch, Williams Dining Hall 
 
1 p.m.   Keynote Speech, Heritage Hall Auditorium 

 Dustin Galyon 
 
2-3 p.m.  Workshop #1, assigned classrooms 

■ 4-H Fun in the Land of Midnight Sun 
■ Food Access & Local Food Economy Game 
■ Leading Leaders 
■ Leadership After High School 
■ Leadership: Enhancing Leadership After High School  
■ Message Up! 



■ Spark Your Entrepreneurial Spirit with the Youth Entrepreneurship 
Challenge 

■ YOGOWYPI Leadership? 
■ Youth Safety Blitz: Equip, Explore, Empower! 

 
3-3:15 p.m.   Break, Lower Heritage Hall 
 
3:15-4:15   Workshop #2, assigned classrooms 

■ Celebrating 80 Years of RSR in 2025! What’s Next?! 
■ Dive into Healthy Blue - Healthy You! 
■ Food Access & Local Food Economy Game 
■ Leadership After High School 
■ Leadership: Enhancing Leadership After High School  
■ Message Up! 
■ YOGOWYPI Leadership? 
■ Youth Safety Blitz: Equip, Explore, Empower! 

  
4:30 p.m.  State Council Elections 

Everyone in Heritage Hall Auditorium for instructions 
- Break out into regions as directed 

- NE - HH Auditorium 
- NW - RW Prairie Room 
- SE - RW Great Plains 
- SW - HH Conference A 

- All participants will stay in the election room until dismissed 
 
5:30-6:00 p.m.  Small Group Time #2 in assigned classrooms 
 
6:00-6:45 p.m.  Dinner, Williams Dining Hall 
 
7:00-7:15 p.m.  State Council Election Announcement - Heritage Hall Auditorium 
 
7:15-8:00 p.m.   Opportunity to go to the cabin to change clothing for evening activities. 
 
7:45 p.m.  Cards and Games Setup, Lower Heritage 
 
8:00 p.m.  Cards and Games Begin 

  
8:30 p.m.  Dance, Lower Heritage 
   
10 p.m.   Evening Activities end and delegates go to the cabins 
 
10:45 p.m.  Lights Out in cabins 
 



Sunday, November 24 
 
7:30 a.m.   Breakfast, Williams Dining Hall 
 
8 a.m.   New and Old Council Meeting and picture, Heritage Hall 
 
8:15-8:45 a.m.  Pack up and Move out of Cabins 
 
8:45 a.m.   Capnote Speech, Heritage Hall Auditorium 

 Dustin Galyon 
 
9:50-11:10 a.m. Making Sails and Showing off  
 
11:10 a.m   Closing Ceremony, Heritage Hall Auditorium  

- Evaluation 
- Slideshow w/ other state event pictures 
- CIA Intro  
- Retiring Speeches 
- Council Swearing In 

 
11:50 a.m. Dismissal 
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